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CONTRACTORS QUALITY CONTROL REPORT (QCR) 1 J
DAILY LOG OF CONSTRUCTION DATE
13 Jun 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 71 °F Max 89 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge Kelly | started dredging operation today at Aberdeen at 1557 hrs. They dredged from station 0+73 to 1+48 , they
advanced 75'. They started up on 8,170' of pipeline , discharging into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None Today

GENERAL COMMENTS

We are encountering heavy wood debris in this area of the cut.

We are having issues with the booster so we removed the booster and continued pumping without it. The chief will keep working on

the booster to get it repaired.

We had 0:53 of runtime using the booster.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls/Eric Pate

Pre-shift Meeting Topics: Working under suspended loads, Covering shafts and battery boxes
JHAs / Tasks Performed: Based on observations, all task were performed in a safe manner. General load handling, tender boat

operations,

pipe connection, routine maintenance, changed swing wire.

1Injuries/llinesses: The crew has continued to remain injury and iliness free since day one of the project.

Miscellaneous:

1. Continued checklist inspections of fleet to complete project checklist.

2. Moved the dredge.

3. Observed crew make pipe connection.
4. Observed crew change swing wire.

5. Made rounds to crane barge.

6. Commenced dredging operations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

We were instructed to leave 12' of water in Cut # 1

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:11 - Cleaning the pump

0%
15:57 - Prep for start up
5:44 - Working on the throttle on the booster

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

] Page 2 of 3

DATE
13 Jun 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

(Describe QA and QC Deficiency items issued)

Iltem No Location Description

QA-00001 KL Engine R The room of the engine room is leaking near an electrical panel located at the stern of the
dredge. This area was closed off and signage was place to keep personnel out until it is
resolved.

QA-00002 KL Stern A cutter wheel was placed too close to the oil containment where the sparks could
potentially ignite the flammable substance. The cutter will need to be moved prior to using
it.

QA-00003 KL Stern Paint cans are being stored at the stern of the dredge and should be moved to the proper
containment locker.

QA-00004 KL Davis Bacon wage rates are not posted on the dredge. The bulletin board needs to be

updated including and updated Emergency Action Plan for the current location.

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DECK HAND 7.0 84.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging PROJECT ENGINEER 2.0 24.0
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 336.0 Hrs worked MTD: 336.0 Total: 28.0 336.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
1

Page 3 of 3

DATE

13 Jun 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 2
DAILY LOG OF CONSTRUCTION DATE
14 Jun 2020 - Sunday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 89 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

They dredged from station 1+48 to 4+01 , they advanced 253'. They started up on 8,390’ of pipeline , discharging into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

We continue to encounter heavy wood debris in this area of the cut.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls/Eric Pate

Pre-shift Meeting Topics: Pinch Points, JHAs

JHAs / Tasks Performed: Based on observations, all task were performed in a safe manner. Tender boat operations,
pipe connection, routine maintenance.

1Injuries/llinesses: The crew has continued to remain injury and iliness free since day one of the project.
Miscellaneous:

1. Continued checklist inspections of fleet to complete project checklist.

2. Made pipe connection.

3. Observed Crew clean the pump.

4. Updated Dredge deficiency list.

5. Chief engineer continues to observe for water leak in engine room.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
The Corp instructed the night QC to put out more lights on the pipeline.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
10:05 - Cleaning the pump (14X)
1:24 - Shift Anchors (8X)

0%
0:36 - Clean the sea chest screen

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today
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REPORT NUMBER
2
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DATE
14 Jun 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9

127820F0143

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging PROJECT ENGINEER 2.0 24.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 7.0 84.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 672.0 Hrs worked MTD: 672.0 Total: 28.0 336.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 1 of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 3
DAILY LOG OF CONSTRUCTION DATE
15 Jun 2020 - Monday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 85 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

They dredged from station 4+01 to 5+23 , they advanced 122'. They started up on 8,170’ of pipeline , discharging into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

We continue to encounter heavy wood debris in this area of the cut. Repairs were made to the booster and it was re-inserted into the
line today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls/Eric Pate

Pre-shift Meeting Topics: JHA completion, Complanceny when cleaning the pump, Pinch points.

JHAs / Tasks Performed: Based on observations, all task were performed in a safe manner. Tenderboat operations,
pipe connection, routine maintenance.

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.
Miscellaneous:

1. Continued checklist inspections of fleet to complete project checklist.

2. Performed inspection of chain falls and rigging equipment.

3. Made rounds to booster barge

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
11:27 - Cleaning the pump (14X)
0:18 - Shift Anchors (4X)

0%
2:22- Re-insert the booster back into the line

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
QA-00005

QA-00006
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DATE
15 Jun 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging PROJECT ENGINEER 2.0 24.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 8.0 96.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 1,020.0 Hrs worked MTD: 1,020.0 Total: 29.0 348.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 2

CONTRACTORS QUALITY CONTROL REPORT (QCR) 4

DAILY LOG OF CONSTRUCTION

DATE
16 Jun 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 65 °F Max 88 °F
No Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

They dredged from station 5+23 to 7+20 , they advanced 197'. They started up on 8,490’ of pipeline , discharging into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None Today

GENERAL COMMENTS

We raised the ladder to 9' and are stripping the cut to stay out of the trash. Once we reach the end of cut # 1, we will back up and

sweep the cut again and bring it down to 12"

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls/Eric Pate
Pre-shift Meeting Topics: Hydration, Heat injuries.

JHAs / Tasks Performed: Based on observations, all task were performed in a safe manner. Tenderboat operations,

pipe connection, routine maintenance.

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous:

1. Observed Tenderboat operations

2. Richard Jackson and Rick Smith aboard
3. Updated Deficiency list.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

We discussed raising the ladder with Josh Oliver and he was fine with us trying something to stay out of the trash.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

4:33 - Cleaning the pump (6X)
1:50 - Shift Anchors (4X)

0:24 - Clean Cutter

0:42 - Add Pipe

1:27 - Passing Tow

0:04 - Re-pin Spuds

0%

2:30- Fuel pickup line on the booster had a chunk of rust in it and it plugged the line and shut down the generator

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)
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DATE
16 Jun 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging DREDGE OPERATOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging PROJECT ENGINEER 2.0 24.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 1,404.0 Hrs worked MTD: 1,404.0 Total: 32.0 384.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 5
DAILY LOG OF CONSTRUCTION DATE
17 Jun 2020 - Wednesday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 65 °F Max 88 °F
No Precipitation 16 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

They dredged from station 7+20 to 7+85 , they advanced 65'. They started up on 8,490’ of pipeline , discharging into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None Today

GENERAL COMMENTS

The dredge continues to make the 1st pass on cut # 1.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls & Eric Pate

Pre-shift Meeting Topics: Back strains, housekeeping, and the buddy system

JHAs / Tasks Performed.

1. Observed crew pump out hopper barge

2. Observed crew put anchors on barge

3. Observed crew reset port swing anchor

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.
Miscellaneous:

1. Dreding operations down due to repairs.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| spoke with Josh Oliver with the Corp of Engineers and discussed raising the ladder and making 2 passes on cut 1. He said on the
2nd pass that 11" would be good. We will try our best to leave 12".

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:53 - Cleaning the pump (2X)
1:37 - Shift Anchors (7X)
0:36 - Passing Tow

0%
15:41- Hydraulic pump that releases the brakes on the swing lines went out.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today
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DATE
17 Jun 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 24.0
Inland Dredging DREDGE OPERATOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging PROJECT ENGINEER 2.0 24.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 1,788.0 Hrs worked MTD: 1,788.0 Total: 32.0 384.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
18 Jun 2020 - Thursday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 65 °F Max 88 °F
No Precipitation 16 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

They dredged from station 7+85 to 8+73 on the first pass then from station 5+22 to 6+36 on the second, they advanced 202'. They
discharged 3,018 CY into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS
The dredge completed the 1st pass on cut # 1, and backed up to begin the 2nd pass on cut #1.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: Discussing lead by captain and SSHO, over daily operations and compressed gas cylinder safety from
SOP.

JHAs / Tasks Performed.

1. Observed crew pump out hopper barge

2. Shift swing anchors

3. Clean main pump

4. General housekeeping

5. Preventive maintenance

6. Move the dredge

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous:
1. Participated in walk through with USACE and noted deficiencies
2. Completed two week look ahead

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| spoke with Josh Oliver with the Corp of Engineers and discussed raising the ladder and making 2 passes on cut 1. He said on the
2nd pass that 11" would be good. We will try our best to leave 12'.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

00:24 - Clean cutter head (x1).

01:14 - Change location/back up to begin second pass.
07:44 - Clean pump (x10).

00:34 - Shift anchors (x3).

01:04 - Lost due to passing vessels (x6).

0%
00:37 - Repair swing wire.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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DATE
18 Jun 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.5
Inland Dredging DREDGE OPERATOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging PROJECT ENGINEER 1.0 7.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 126.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 3.0 36.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 16.5
Inland Dredging OILER 2.0 24.0
Inland Dredging WELDER 1.0 12.0
Total hrs worked to date: 2,152.0 Hrs worked MTD: 2,152.0 Total: 32.0 364.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE

18 Jun 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 7
DAILY LOG OF CONSTRUCTION DATE
19 Jun 2020 - Friday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 66 °F Max 92 °F
No Precipitation 13 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

They dredged from station 6+36 to 8+77 on the second pass, they advanced 241'. They discharged 3,611 CY into DA C-21.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge continued on the 2nd pass on cut #1.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: Discussion lead by Captain and SSHO, over routine task and hand safety

JHAs / Tasks Performed.
1. Moving swing anchors
2. Cleaning dredge pump
3. Routine greasing

4. Preventive maintenance
5. General housekeeping
6. Tending booster barge
7. Fill site operations

. Pumping out vessel
9.General lifting
Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

o

Miscellaneous:
1. Traveled jobsite with USACE inspector insuring adequate dredge pipeline lighting in place, and all equipment properly secured.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| spoke with Josh Oliver with the Corp of Engineers and discussed raising the ladder and making 2 passes on cut 1. He said on the
2nd pass that 11" would be good. We will try our best to leave 12'.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

01:30 - Shifted anchors.

06:13 - Cleaned pump.

00:32 - Loss due to passing vessels.

0%
00:44 - Shackle on buoy came off, was replaced.
01:21 - Pilot pump issues in engine room.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 7

DAILY LOG OF CONSTRUCTION

Page 2 of 2

DATE
19 Jun 2020 - Friday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.5
Inland Dredging DREDGE OPERATOR 3.0 36.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 22.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 2.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 126.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 2,522.5 Hrs worked MTD: 2,522.5 Total: 33.0 370.5

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
20 Jun 2020 - Saturday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 93 °F
No Precipitation 7.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged from northbound from station 8+77to station 9+64 in cut #2.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Kelly L continues dredging in cut #2. The dredge is encountering a lot of debris consisting primarily of wood in this cut.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate / Kenneth Waddell

Pre-shift Meeting Topics:

Gave recognition to the crew for their hard work. Tender boats have been well maintained. Ropes neatly coiled neatly on decks,
wheel

houses kept clean, and gas cylinders properly stowed.

JHAs / Tasks Performed.
1. Moving swing anchors
2. Cleaning dredge pump
3. Routine greasing

4. Preventive maintenance
5. General housekeeping
6. Tending booster barge
7. Fill site operations

8. Pumping out vessel

9. Add Pontoons

10. Replaced teeth on cutterhead

Observations and Coaching

Performed 2 JHA audits with crew (cleaning dredge pump & clean out seachest / screens).
During observations, Coached crew over the following:

-The crew failed to remove the key from the lock that was used to lock out the pump lever.
-Crew member placed himself in line of fire in front of winch.

-Failed to document LOTO.

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous:
1. Created new LOTO log binder. Will review LOTO procedures in next pre-shift meeting.
2. Completed checklist inspection for the Al Cenac. (Contract tug)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| spoke with Josh Oliver with the Corp of Engineers and discussed raising the ladder to leave a dredged depth of 10'.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:46 - Shifted anchors.
8:53 - Cleaned pump.

0%
8:10 - Repairs to generator on Booster barge

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
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DATE
20 Jun 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 24.0
Inland Dredging DREDGE OPERATOR 3.0 36.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 29125 Hrs worked MTD: 29125 Total: 32.0 390.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours

No equipment hours reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
8

Page 3 of 3

DATE

20 Jun 2020 - Saturday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 9
DAILY LOG OF CONSTRUCTION DATE
21 Jun 2020 - Sunday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 87 °F
No Precipitation 8.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged northbound from station 9+64 to 10+42 in cut #2.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Kelly L continues dredging in cut #2. The dredge continues encountering wood debris.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate / Kenneth Waddell

Pre-shift Meeting Topics: SSHO led a toolbox talk over lock out tag out procedures, Deckhand followed up with importance of good
communication.

JHAs / Tasks Performed.

. Moving swing anchors

. Cleaning dredge pump

. Routine greasing

. Preventive maintenance
. General housekeeping

. Tending booster barge

. Fill site operations

. Pumping out vessel

O~NO R WN -

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous:

- Completed checklist inspection with the Captain on the crane and crane barge. Noted deficiencies to be added to the next update.
- Teamed up with Captain and completed Tender Operator evaluation.

- Inspected hand powered tools.

- Inspected extension cord.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Spoke with Josh Brown, may consider moving to the third cut if we continue encountering wood debris.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:09- Shifted anchors.
14:00 - Cleaned pump.

0%
2:12 - Tighten bolts on cutter shaft coupler

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
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DATE
21 Jun 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 3,314.5 Hrs worked MTD: 3,314.5 Total: 34.0 402.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
9

Page 3 of 3

DATE
21 Jun 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER

Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
22 Jun 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 71 °F Max 80 °F
0.13 IN Precipitation 9.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged northbound from station 10+42 to 11+03 in Cut 2. The dredge was relocated to Cut 3 and began
station 1149+06 to 1148+77.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Kelly L moved from Cut 2 to Cut 3. The excessive amount of wood debris greatly reduced production in Cut 2.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate / Kenneth Waddell

Pre-shift Meeting Topics: Crew performed Safety Drills. (Abandon Ship drill, Man Overboard/Life Saving drill, and Fire drill)
JHAs / Tasks Performed.

. Moving swing anchors

. Cleaning dredge pump

. Routine greasing

. Preventive maintenance

. General housekeeping

. Tending booster barge

. Fill site operations

. Move the Dredge

ONO R WN -

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous

- Observed contract boat Al Cenac perform fuel transfer.
- Made walk through on fill site with Foreman.

- Updated and posted Chemical Inventory List

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Spoke with Josh Brown, relocate dredge to Cut 3. Excessive debris in Cut 2 is hindering production

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:18 - Shifted anchors.

9:05 - Cleaned pump.
2:20 - Change location

0%
6:00 - Repairs, hydraulic pump

dredging from

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results




REPORT NUMBER
Page 2 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 10

DAILY LOG OF CONSTRUCTION DATE

22 Jun 2020 - Monday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No

Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

(Report QC and QA Deficiency items corrected)

Iltem No Location Description

QA-00001 KL Engine R The room of the engine room is leaking near an electrical panel located at the stern of the
dredge. This area was closed off and signage was place to keep personnel out until it is
resolved.

QA-00002 KL Stern A cutter wheel was placed too close to the oil containment where the sparks could
potentially ignite the flammable substance. The cutter will need to be moved prior to using
it.

QA-00003 KL Stern Paint cans are being stored at the stern of the dredge and should be moved to the proper
containment locker.

QA-00004 KL Davis Bacon wage rates are not posted on the dredge. The bulletin board needs to be
updated including and updated Emergency Action Plan for the current location.

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 3,728.5 Hrs worked MTD: 3,728.5 Total: 35.0 414.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
22 Jun 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 11
DAILY LOG OF CONSTRUCTION DATE
23 Jun 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 88 °F
1.02 IN Precipitation 4.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged southbound from station 1148+77 to station 1144+32 in Cut #3.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Kelly L continued digging in Cut #3. Dredging from station 1148+77 to 1144+32. The dredge removed 5270 CY of material,
pumping onto disposal area C-21 through 5310 ft of pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate / Kenneth Waddell

Pre-shift Meeting Topics: SSHO led discussion on Weather, Slips, Trips, and Falls while performing routine task.
SSHO also discussed recent near miss with crew.

JHAs / Tasks Performed.
1. Moving swing anchors
2. Cleaning dredge pump
3. Routine greasing

4. Preventive maintenance
5. General housekeeping
6. Fill site operations

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous
- Made round through fleet
- Placed new Federal and State wage posters on bulletin board

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Josh Brown reviewed RMS information to ensure proper documentation was being loaded.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
1:08 - Shifted anchors.

5:13 - Cleaned pump.
1:00 - Passing tows

0%
1:18 - Repairs, spud control

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
11

Page 2 of 2

DATE

23 Jun 2020 - Tuesday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 4,142.5 Hrs worked MTD: 4,142.5 Total: 35.0 414.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
24 Jun 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 87 °F
1IN Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged southbound from station 1144+32 to station 1141+25 in Cut #3.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Kelly L continued digging in Cut #3. Dredging from station 1144+32 to 1141+25. The dredge removed 4,843 CY of material,
pumping onto disposal area C-21 through 5,415 ft of pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate / Kenneth Waddell
Pre-shift Meeting Topics: SSHO led discussion on Location and use of Life Saving Equipment.

JHAs / Tasks Performed.
1. Moving swing anchors
2. Cleaning dredge pump
3. Routine greasing

4. Preventive maintenance
5. General housekeeping
6. Fill site operations

Observations.

- Observed crew shifting anchors.

- Observed crew use the jump box to start anchor barge.
- Observed crew pick up anchor for hopper barge.

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous

-Took broken hammer out of service on booster barge. (notified chief)
- Made round through engine room.

- Made updates on deficiency log

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
1:31 - Shifted anchors.
7:39 - Cleaned pump.

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
24 Jun 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 4,568.5 Hrs worked MTD: 4,568.5 Total: 36.0 426.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
24 Jun 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 13
DAILY LOG OF CONSTRUCTION DATE
25 Jun 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 73 °F Max 84 °F
1IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged southbound from station 1141+25 to station 1139+00in Cut #3.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Kelly L continued digging in Cut #3. Dredging from station 1141+25 to 1139+00. The dredge removed 3,709 CY of material,
pumping onto disposal area C-21 through 5,310 ft of pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate / Kenneth Waddell
Pre-shift Meeting Topics: SSHO and Chief led discussion on Hazard Communication.

JHAs / Tasks Performed.

. Moving swing anchors

. Cleaning dredge pump

. Routine greasing

. Preventive maintenance
. General housekeeping

. Fill site operations

. Clean cutterhead

. Pontoon Connections

ONO R WN -

Observations.

Observed crew clean cutterhead.

Observed crew working as a team. (using good communication)
- Observed crew make pontoon connections.

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous
- Made round on dredge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

1:05 - Shifted anchors.
6:38 - Cleaned pump.
1:22 - Clean Cutter
0:12 - Passing tows

0%

0:13 - Roll another eye in the stbd swing wire

0:05 - Reset port swing winch

1:45 - Replace rubber hose line with steel pipe due to blowout

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
13

DATE
25 Jun 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 4,994.5 Hrs worked MTD: 4,994.5 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 13
DAILY LOG OF CONSTRUCTION DATE
25 Jun 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 14
DAILY LOG OF CONSTRUCTION DATE
26 Jun 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 87 °F
2.50 IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Kelly L dredged southbound from station 1139+00 to station 1137+73 in Cut #3.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Kelly L continued digging in Cut #3. Dredging from station 1139+00 to 1137+73. The dredge removed 2,069 CY of material,
pumping onto disposal area C-21 through 5,310 ft of pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate / Kenneth Waddell
Pre-shift Meeting Topics: SSHO and crew led discussion on Line OF FIRE HAZARDS.

JHAs / Tasks Performed.

1. Moving swing anchors

2. Cleaning dredge pump

3. Routine greasing

4. Preventive maintenance

5. General housekeeping

6. Fill site operations

7. Ceased dredging operations at 08:53

Observations.
- Observed crew break down pipeline.
- Observed crew bring swing anchors in.

Injuries/llinesses: The crew has continued to remain injury and illness free since day one of the project.

Miscellaneous
- Constantly monitoring the weather to make sure that crew stay clear of lightning.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Josh Brown called and we discussed the weir box situation at the next Cut in Amory. There are sticks and brush inside the weir box
that need to be removed before startup.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
1:02 - Shifted anchors.
0:33- Cleaned pump.

0%
0:15 - Replace rubber hose line with steel pipe due to blowout
15:07 - Demob for Amory

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




REPORT NUMBER
Page 2 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 14
DAILY LOG OF CONSTRUCTION DATE

26 Jun 2020 - Friday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No

Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No

Location

(Describe QA and QC Deficiency items issued)

Description

QA-00005

QA-00006

QA-00007

QA-00008

QA-00009

KL Stern

KL stb deck

KL Stern

KL Bow

KL stb deck

As listed in Eddie Demko's safety assistance site survey memorandum 17JUNE2020,
"Chain railing was fastened to pipe railing by a NON manufacture fastener. Chain or wire
rope together with all connecting fittings shall have minimum breaking strength of 4,000 Ibs.
and sag does not exceed 0.25 inches at any point." The chain should be tested or fasteners
replaced.

As listed in Eddie Demko's safety assistance site survey memorandum
17JUNE2020,"Flexible cord found running along foot traffic area and laying in water.
Portable flexible cords passing through work areas shall be protected from damage
(including that caused by foot traffic, vehicles, sharp corners, protections, and pinching)."
As listed in Eddie Demko's safety assistance site survey memorandum 17JUNE2020,
"Concrete culverts not properly stacked. All material in bags, containers, bundles, or stored
in tiers shall be stacked, blocked, interlocked, and limited in height so that it is stable and
secured against sliding or collapse."

As listed in Eddie Demko's safety assistance site survey memorandum 17JUNE2020,
"Found 2 empty fire extinguishers on front of boat. Fire extinguishers shall be in a fully
charged and operable condition and shall be suitably placed, distinctly marked, and readily
accessible." Todays inspection showed the FEs were stored in a closet but were not
properly labeled as not usable.

As listed in Eddie Demko's safety assistance site survey memorandum 17JUNE2020, "Axe
found hanging by head. Complete systems contains 2 hangers for axe. Axes or other
emergency cutting equipment shall be sharp and provided in accessible positions on all
towing vessels for use such as freeing lines. On other floating plant emergency cutting
equipment shall be provided in accessible positions."

CORRECTED QA/QC DEFICIENCY

Iltem No

Location

(Report QC and QA Deficiency items corrected)

Description

QA-00008

QA-00009

KL Bow

KL stb deck

As listed in Eddie Demko's safety assistance site survey memorandum 17JUNE2020,
"Found 2 empty fire extinguishers on front of boat. Fire extinguishers shall be in a fully
charged and operable condition and shall be suitably placed, distinctly marked, and readily
accessible." Todays inspection showed the FEs were stored in a closet but were not
properly labeled as not usable.

As listed in Eddie Demko's safety assistance site survey memorandum 17JUNE2020, "Axe
found hanging by head. Complete systems contains 2 hangers for axe. Axes or other
emergency cutting equipment shall be sharp and provided in accessible positions on all
towing vessels for use such as freeing lines. On other floating plant emergency cutting
equipment shall be provided in accessible positions."

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
14

Page 3 of 3

DATE
26 Jun 2020 - Friday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 5,420.5 Hrs worked MTD: 5,420.5 Total: 36.0 426.0
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 15
DAILY LOG OF CONSTRUCTION DATE
27 Jun 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 89 °F
No Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The land equipment and pipe were removed from the DA toda

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew is in the demob process for Amory Mile 366

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Crane Operations and Signalman.

JHAs / Tasks Performed.
1. General Lifting

2. Burning and Welding
3. Fill Site Operations

Observations.
- Observed engine room crew working.
- Observed crew pulling pipe off Fill Site.
- Observed Crane Operations.
- Observed crew getting ready for tow.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Spoke with inspector Josh Brown and he wants the weir box in DA AB-12 cleaned out before we start pumping in to it.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Demob to Amory

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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DATE
27 Jun 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 5,846.5 Hrs worked MTD: 5,846.5 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
The following mishap was reported today:

(Describe mishaps)




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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DATE

27 Jun 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

Contractor/Subcontractor: Inland Dredging
Age: 23
Gender: Male

Date Employee Started Work:

Location of Mishap: Aberdeen , MS Mile 357.3 on the Tenn-Tom Waterway
Result: Remained at work - Other
Injury Category: Injury
Contractor Recordable Mishap: Yes
Deckhand William Roddenberry had his finger pinched by a band that secure the pipe to the
tank
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 1 of 3
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DATE
28 Jun 2020 - Sunday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 84 °F
2 IN Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew racked the pipeline for tows

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew is in the demob process for Amory Mile 366

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
.SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on making Pontoon Connections.

JHAs / Tasks Performed.
1. Making up tow

2. On tow

3. General Housekeeping

Injury or lliness.
- Crew has been injury or iliness free since 6/27/2020

Observations.
- Observed crew making up tow.
- Observed crew towing pipeline.
- Dredge arrived in Amory, Mississippi at 12:30 PM 6/28/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Demob to Amory

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results
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DATE
28 Jun 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 6,272.5 Hrs worked MTD: 6,272.5 Total: 36.0 426.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)
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DATE
28 Jun 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 17
DAILY LOG OF CONSTRUCTION DATE
29 Jun 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 92 °F
No Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 451+73 to 452+02. They discharged 349 cys through 2,620'of pipeline, In to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge started up at 2214 hrs today They went from station 451+73 to 452+02 discharging through 2,620' of pipeline. The
material is being discharged in to disposal area AB-12.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on wildlife, staying alert, and pinch points.

JHAs / Tasks Performed.
1. General Lifting

2. Pontoon Connections
3. General Housekeeping

Injury or lliness.
- Crew has been injury or iliness free since 6/29/2020

Observations.
- Observed Fill site crew pulling pipe.
- Observed crew perform crane operations.
- Made updates on deficiency log.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
0:07 - shift anchors
0:16 - passing tows

0%
22:14 - Prep for start up

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER
Page 2 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 17
DAILY LOG OF CONSTRUCTION DATE
29 Jun 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
QA-00003 KL Stern Paint cans are being stored at the stern of the dredge and should be moved to the proper
containment locker.
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020
LABOR HOURS N Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 6,698.5 Hrs worked MTD: 6,698.5 Total: 36.0 426.0

EQUIPMENT HOURS

Idle Operating
Equipment Name Description Hours Hours

No equipment hours reported today

Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING (Describe mishaps)
The following mishap was reported today:
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DATE
29 Jun 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

Contractor/Subcontractor: Inland Dredging
Age: 36
Gender: Male

Date Employee Started Work:

Location of Mishap: Aberdeen, MS Mile 366 Tenn-Tom Waterway
Result: Remained at work - Other
Injury Category: Injury
Contractor Recordable Mishap: Yes
Tender-Operator Nicholas Girardot was swinging a hammer tightening a blot and hit his self in
the leg.
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 18

DAILY LOG OF CONSTRUCTION

DATE
30 Jun 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 72 °F Max 89 °F
No Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge continued normal operations throughout the day. They went from station 452+02 to 459+77, finishing cut 1, and
discharging through a final total 3,020" of pipeline. Dredge will begin cut 2 in the morning hours. The material is being discharged in

to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on reporting accidents ant incidents.

JHAs / Tasks Performed.
1. Clean Dredge Pump
2. Pontoon Connections
3. General Housekeeping
4. Routine Greasing

5. Shifting Anchors

6. Clean Cutter-head

Injury or lliness.

- Crew has been injury and iliness free since 6/29/2020

Observations.

- Observed crew push dredge over for tow.

- Observed crew break pontoon connection for traffic.

- Observed crew shift anchors.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

2:09 - shift anchors(x12)
2:58 - passing tows(x5)
1:33 - Clean pump(x4)
0:11 - Dike Repair

0:51 - Add pipe-steel 400'

0%
0:14 - Tighten bolts on dutchman (Engine room)

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
30 Jun 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 7,124.5 Hrs worked MTD: 7,124.5 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 18
DAILY LOG OF CONSTRUCTION DATE
30 Jun 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
01 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 83 °F
5 IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge continued normal operations throughout the day. They went from station 459+77 to 460+13 and completed cut # 1.
Then the dredge was moved to cut # 2 and started dredging at station 443+70 and went to station 446+70. The discharge line was
reduced to 2,700"' and they are still discharging the material in to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge completed cut # 1 and moved to Cut # 2. The water rose couple feet today due to the heavy rain in the area. The crew
used caution when moving around the dredge shifting anchors and pulling slack.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on using the right tool for the job.
JHAs / Tasks Performed.

. Clean Dredge Pump

. Pontoon Connections

. General Housekeeping

. Routine Greasing

. Shifting Anchors

. Clean Cutter head

. Taking out Pontoons

Injury or lliness.

- Crew has been injury and iliness free since 6/29/2020
Miscellaneous.

- Monitoring of weather.

Observations.

- Observed crew shifting anchors.

- Observed crew clean dredge pump.

- Observed crew taking out Pontoons.

NOoO O~ WN -

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| spoke withy Josh Oliver today and made it clear that if an accident occurs on the job site that the Corp needs to be notified within
24 hrs

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

0:49 - shift anchors

3:10 - Clean pump

1:06 - Clean Cutter

1:33 - Move dredge to Cut # 2
0:32 - Remove pipe

0%
0:14 - Service Water

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
19

DATE
01 Jul 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 7,550.5 Hrs worked MTD: 426.0 Total: 36.0 426.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
01 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 20
DAILY LOG OF CONSTRUCTION DATE
02 Jul 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 84 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge ran 0:24 of 100% before the thrust bearing went out.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The chief is retrieving a spare thrust bearing. The crew on site in Amory are prepping for the removal of the bad thrust bearing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Staying Focus on the task being performed, and Staying Alert.

JHAs / Tasks Performed.
1. Move The Dredge

2. Move swing anchors
3. Breaking connections

Injury or lliness.
- Crew has been injury and iliness free since 6/29/2020

Miscellaneous.
- Monitoring of weather.
- Dredging operations ceased at 12:26 am.
- Made round on Fill Site.

Observations.

- Observed crew remove debris from on top of ladder.
- Observed welder perform Hot work.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| spoke withy Josh Oliver today and he wants me to give him a 24 hr notice when we are going to start back up, so he can get the
contract inspector back in time for his watch.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0:02 - Clean pump

0%
23:34 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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DATE
02 Jul 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 7,976.5 Hrs worked MTD: 852.0 Total: 36.0 426.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
The following mishap was reported today:

(Describe mishaps)
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DATE
02 Jul 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

Contractor/Subcontractor: Inland Dredging
Age: 25
Gender: Male

Date Employee Started Work:

Location of Mishap: Amory , MS

Result: Remained at work - Other
Injury Category: Injury

Contractor Recordable Mishap: No

Gary Boykin and Elmer Nelson were taking the trash to the dumpster . After throwing the
trash in the dumpster Gary was sitting on the tool box in the back of the truck and fell out of
the truck when the truck hit a pot hole according to the driver Elmer Nelson. Mr Boykin was
taken to Gilmore Memorial Hospital in Amory, where x-rays were taken. Mr. Botkin has some

minor bruising and no broken bones.

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 21
DAILY LOG OF CONSTRUCTION DATE
03 Jul 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 89 °F
No Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Crew is removing the thrust bearing

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew is breaking the pump to remove the thrust bearing

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

.SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Hand and Foot Placement, Staying Alert, Pinch points.

JHAs / Tasks Performed.
1. Disassemble dredge pump
2. General Lifting

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Dredge ceased operations for repairs.

Observations.

- Observed crew Disassemble Dredge Pump.
- Observed Crane Operations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
03 Jul 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020
LABOR HOURS N Number of Hours
Crew Position Employees Worked
No labor hours were reported today
Total hrs worked to date: 7,976.5 Hrs worked MTD: 852.0 Total:
EQUIPMENT HOURS )
Idle  Operating
Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
04 Jul 2020 - Saturday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143

CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay
Temperature Min 70 °F Max 87 °F
No Precipitation No Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Crew is removing the thrust bearing

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The crew is breaking the pump to remove the thrust bearing

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
.SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on General Lifting and Signalman.

JHAs / Tasks Performed.
1. Disassemble dredge pump
2. General Lifting

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Dredge ceased operations for repairs.
- Monitoring of weather.

Observations.

- Observed crew Disassemble Dredge Pump.
- Observed Crane Operations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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DATE
04 Jul 2020 - Saturday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 8,402.5 Hrs worked MTD: 1,278.0 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
05 Jul 2020 - Sunday
PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom

W9127819D0039 W9127820F0143

CONTRACTOR WEATHER

Inland Dredging

Weather Caused No Delay
Temperature Min 71 °F Max 91 °F
2 IN Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew started prepping the pump parts for installation. Estimated start up is Wednesday

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge is still down for the thrust bearing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Pneumatic Power Tools.

JHAs / Tasks Performed.
1. Housekeeping
2. General Lifting

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round in Engine room.
- Made round on crane barge.

Observations.

- Observed crew perform Housekeeping.
- Observed Crane Operations.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today
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DATE
05 Jul 2020 - Sunday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 1.0 12.0
Inland Dredging QUALITY CONTROL INSPECTOR 0.0 24.0
Inland Dredging EQUIPMENT OPERATOR 1.0 60.0
Inland Dredging WELDER 0.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 12.0
Inland Dredging DREDGE MATE 0.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 2.0 24.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 8,642.5 Hrs worked MTD: 1,518.0 Total: 11.0 240.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 24 Page T of?
DAILY LOG OF CONSTRUCTION DATE
06 Jul 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay

Temperature Min 73 °F Max 92 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew started prepping the pump parts for installation. Estimated start up is Wednesday

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The dredge is still down for the thrust bearing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Job Hazards Analysis.
Crew member read on topic from SOP.

JHAs / Tasks Performed.
1. Housekeeping

2. General Lifting

3. Chipping and Painting
4. Burning and Welding

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made walk through on crane barge.

Observations.

- Observed crew perform Housekeeping.

- Observed Crane Operations.

- Observed crew Chipping and Painting.

- Observed welders work on Thrust Bearing.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Today
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
24

DATE
06 Jul 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 1.0 12.0
Inland Dredging QUALITY CONTROL INSPECTOR 0.0 24.0
Inland Dredging EQUIPMENT OPERATOR 1.0 60.0
Inland Dredging WELDER 0.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 12.0
Inland Dredging DREDGE MATE 0.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 2.0 24.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 8,882.5 Hrs worked MTD: 1,758.0 Total: 11.0 240.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 24
DAILY LOG OF CONSTRUCTION DATE
06 Jul 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 25
DAILY LOG OF CONSTRUCTION DATE
07 Jul 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew working on getting the pump back together

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The dredge is still down for the thrust bearing.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Work Clothing and Crane Operations.
Crew member read on topic from SOP.

JHAs / Tasks Performed.

1. Housekeeping

2. General Load Handling

3. Assembling Dredge Pump

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew Assemble Dredge Pump.
- Observed crew use Air Gun to tighten nuts on bolts.
- Observed crew use Tag Lines on Loads.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%

0%
24:00 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
25

Page 2 of 2

DATE
07 Jul 2020 - Tuesday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 1.0 12.0
Inland Dredging QUALITY CONTROL INSPECTOR 0.0 24.0
Inland Dredging EQUIPMENT OPERATOR 1.0 60.0
Inland Dredging WELDER 0.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 12.0
Inland Dredging DREDGE MATE 0.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 2.0 24.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 9,122.5 Hrs worked MTD: 1,998.0 Total: 11.0 240.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 1 of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 26
DAILY LOG OF CONSTRUCTION DATE
08 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay
Temperature Min 76 °F Max 90 °F
No Precipitation 4.10 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The crew working on getting the pump back together
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.
GENERAL COMMENTS
The dredge is still down for the thrust bearing.
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
.SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Hand Safety and Caught-In-Between.
Crew member read on topic from SOP.
JHAs / Tasks Performed.
1. Housekeeping
2. General Load Handling
3. Assembling Dredge Pump
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020
Miscellaneous.
- Monitoring of weather.
Observations.
- Observed crew Assemble Dredge Pump.
- Observed crew use Air Gun to tighten nuts on bolts.
- Observed crew use Tag Lines on Loads.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%
0%
24:00 - Down for the Thrust bearing
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results

No QC requirements were completed today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 2
26

DATE
08 Jul 2020 - Wednesday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 1.0 12.0
Inland Dredging QUALITY CONTROL INSPECTOR 0.0 24.0
Inland Dredging EQUIPMENT OPERATOR 1.0 60.0
Inland Dredging WELDER 0.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 12.0
Inland Dredging DREDGE MATE 0.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 2.0 24.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 0.0 0.0
Total hrs worked to date: 9,362.5 Hrs worked MTD: 2,238.0 Total: 11.0 240.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 27
DAILY LOG OF CONSTRUCTION DATE
09 Jul 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 76 °F Max 94 °F
0.06 IN Precipitation 1.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 446+35 to 447+59. They discharged 4592 cys through 2,700'of pipeline, In to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: SSHO led discussion regarding housekeeping and trip hazards.

JHAs / Tasks Performed.

1. Housekeeping

2. Assembling Dredge Pump
3. Adjust Swing anchors

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Crew conducted cleanup of crane barge.
- Completed assembly of dredge pump
- Resumed dredging operations

Observations.
- Observed crew Assemble Dredge Pump.
- Observed crew use Air Gun to tighten nuts on bolts.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

00:05 - Shifting Anchors.

01:22 - Cleaning out the pump
00:24 - Cleaning off the cutterhead

0%
17:16 - Down for the Thrust bearing

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
27

DATE
09 Jul 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 9,788.5 Hrs worked MTD: 2,664.0 Total: 36.0 426.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 27
DAILY LOG OF CONSTRUCTION DATE
09 Jul 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
DAILY LOG OF CONSTRUCTION DATE
10 Jul 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 95 °F
No Precipitation 2.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 447+59 to 452+19. They discharged 17,037 cys through 2,740'cf pipeline, In to disposal area AB-
12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: SSHO led discussion regarding injury reporting, pre work stretching and hydration.

JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. Adjust Swing anchors

4. Cleaning the dredge pump

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.
- Observed crew remove debris from pump..

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

01:19 - Shifting Anchors.

03:30 - Cleaning out the pump
00:29 - Cleaning off the cutterhead
00:15 - Passing Traffic

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
28

Page 2 of 2

DATE
10 Jul 2020 - Friday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 10,214.5 Hrs worked MTD: 3,090.0 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10of 2
CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
DAILY LOG OF CONSTRUCTION DATE
10 Jul 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 95 °F
No Precipitation 2.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 447+59 to 452+19. They discharged 17,037 cys through 2,740'cf pipeline, In to disposal area AB-
12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: SSHO led discussion regarding injury reporting, pre work stretching and hydration.

JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. Adjust Swing anchors

4. Cleaning the dredge pump

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.
- Observed crew remove debris from pump..

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

01:19 - Shifting Anchors.

03:30 - Cleaning out the pump
00:29 - Cleaning off the cutterhead
00:15 - Passing Traffic

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
28

Page 2 of 2

DATE
10 Jul 2020 - Friday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER

W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 10,214.5 Hrs worked MTD: 3,090.0 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 29

DAILY LOG OF CONSTRUCTION

DATE
11 Jul 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 73 °F Max 93 °F
No Precipitation 2.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 452+19 to 455+87. They discharged 13,620 cys through 2,980'cf pipeline, In to disposal area AB-

12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls

Pre-shift Meeting Topics: SSHO led discussion regarding communicating tasks and deficiencies to opposite crew shift.

JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. Hot Work

4. Cleaning the dredge pump

5. Removing debris from the cutterhead

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed crew repair swing wire

- Observed Hot Work/Welding

- Conducted 2 JHA Audits.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

00:19 - Shifting Anchors.
04:16 - Cleaning out the pump
00:30 - Passing Traffic

0%
01:14 - Repairing starboard swing wire
00:08 - Water in the fuel

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DAILY LOG OF CONSTRUCTION
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DATE
11 Jul 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 10,640.5 Hrs worked MTD: 3,5616.0 Total: 36.0 426.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 29
DAILY LOG OF CONSTRUCTION DATE
11 Jul 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE
12 Jul 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 73 °F Max 93 °F
0.36 IN Precipitation 4.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 455+87 to 458+85. They discharged 11,037 cys through 3,220'of pipeline, In to disposal area AB-
12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: SSHO led discussion regarding proper stowage of flammables and chemicals. Discussed proper
use of JHA and its importance.

JHAs / Tasks Performed.-Covid 19 Temperature checks
1. Housekeeping

2. Routine maintenance

3. Hot Work

4. Cleaning the dredge pump

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed Hot Work/Welding

- Made rounds rounds to dump site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

02:31 - Shifting Anchors.

00:58 - Added 240' of steel pipe
03:09 - Cleaning out the pump
00:13 - Cleaning off the cutterhead

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DAILY LOG OF CONSTRUCTION
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DATE
12 Jul 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 11,066.5 Hrs worked MTD: 3,942.0 Total: 36.0 426.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE
12 Jul 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 31

DAILY LOG OF CONSTRUCTION

DATE
13 Jul 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 73 °F Max 92 °F
No Precipitation 4.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 458+85 to 460+42. They discharged 5,814 cys through 3,220'of pipeline, In to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls

Pre-shift Meeting Topics: SSHO led discussion regarding Covid-19 symptoms and preventive measures

JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. General Load handling.

4. Cleaning the dredge pump

5. Removing debris from the cutterhead.

Injury or lliness.

- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed General load handling.

- Conducted new hire orientation.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
00:35 - Shifting Anchors.
03:35 - Cleaning out the pump

02:36 - Clearing the pipe (low velocity to disposal area due to gravel)

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description

Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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DATE
13 Jul 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 11,492.5 Hrs worked MTD: 4,368.0 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
13 Jul 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 2

CONTRACTORS QUALITY CONTROL REPORT (QCR) 32

DAILY LOG OF CONSTRUCTION

DATE
14 Jul 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 73 °F Max 94 °F
No Precipitation 2.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 460+42 to 461+45. They discharged 3,242 cys through 3,460'of pipeline, In to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics:
JHAs / Tasks Performed.
1. Housekeeping

2. Routine maintenance
3. Crew replaced Dutchman in engine room.
4. Cleaning the dredge pump.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.

- Observed crew make repair to "Dutchman" in engine room.
- Crew continues to improve housekeeping efforts.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%
05:46 - Cleaning out the pump

0%
02:53 - Service Water pump O-ring blew out on it
05:15 - Main Pump changing out the shock rubber

SSHO led discussion regarding heat injuries.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today
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DATE
14 Jul 2020 - Tuesday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 11,918.5 Hrs worked MTD: 4,794.0 Total: 36.0 426.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract

plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE
15 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 93 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 461+30 to 46+11 northbound, and then the dredge was moved to station 444+05 and dug
southbound to station 440+56. They discharged 15,926 cys through 2,580 'of pipeline, In to disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

Tim Dyer is on site with the Density Meter technician.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics:
JHAs / Tasks Performed.
1. Housekeeping

2. Routine maintenance
3. Tender boat operations
4. Chipping and painting

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- 0745 Project manager Tim Dyer aboard
- Observed crew move swing anchors

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

2:32 - Cleaning out the pump

0:17 - Clean Cutter

2:00 - Move dredge to lower half of cut # 2
1:53 - Shift Anchors

0:11 - Passing tow

0%
0:11 - Water in the fuel
1:44 - Repair stuffing box

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION
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33

DATE
15 Jul 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 4.0 48.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 11.0 132.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 12,344.5 Hrs worked MTD: 5,220.0 Total: 36.0 426.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE
15 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 34

DAILY LOG OF CONSTRUCTION

DATE
16 Jul 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 74 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 440+56 to 436+63 southbound. Then the dredge was moved back to station 444+08 and was setup
to make the 2nd pass southbound in cut # 2. They discharged through 2,620' of pipeline into disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366.

Tim Dyer is on site with the Density Meter technician. were on site again today working on the density meter.

We did have a confirmed case of Covid-19. The employee is quarantined and under a doctor's care, he will not return until he's
cleared by a negative test result and a doctor's permission. The company procedure for monitoring the crew on site is in place for

both shifts.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Machine Guarding.

Crew member read from SOP.
JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. Tender boat operations

4. Chipping and painting

5. Clean Dredge Pump

6. Shifting Anchors

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- 8:15 Project manager Tim Dyer aboard.

- Made round on Fill Site.

- Observed crew Shift Anchors.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

4:12 - Cleaning out the pump

0:27 - Move dredge to make 2nd pass
1:20 - Shift Anchors

1:17 - Add pipe on dump

0%
0:24 - Brake winch pump lost prime
1:50- Replace 2 broken stud bolts in main pump packing gland

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE
16 Jul 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 12,734.5 Hrs worked MTD: 5,610.0 Total: 33.0 390.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours

No equipment hours reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
34

Page 3 of 3

DATE

16 Jul 2020 - Thursday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 35
DAILY LOG OF CONSTRUCTION DATE
17 Jul 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 81 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 444+08 to 440+78 southbound. They advanced 330' and discharged through 2,620' of pipeline into
disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge is encountering heavy gas in the lower end of the cut.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Gasolines, Fuel Qils, Flammables and Solvents.
Crew member read from SOP.
JHAs / Tasks Performed.

. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Cleaning Cutterhead

NO O WN -

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed crew Chipping and Painting.
- Observed crew Cleaning Cutterhead.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

5:55 - Cleaning out the pump

0:09 - Move dredge to make 2nd pass
0:31 - Shift Anchors

0:44 - Clean Cutter

0:31 - Passing tow

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
35

DATE
17 Jul 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 0.0 0.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 13,088.5 Hrs worked MTD: 5,964.0 Total: 30.0 354.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 35
DAILY LOG OF CONSTRUCTION DATE
17 Jul 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 36

DAILY LOG OF CONSTRUCTION

DATE
18 Jul 2020 - Saturday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR

Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 75 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 440+78 to 437+55 southbound. They advanced 323' and discharged through 2,620' of pipeline into

disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge is encountering heavy gas in the lower end of the cut.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Housekeeping and Horse playing.

Crew member read from SOP.
JHAs / Tasks Performed.

. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Clean Cutterhead

NO O WN -

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed crew Chipping and Painting.
- Observed crew Cleaning Cutterhead.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

4:51 - Cleaning out the pump
1:34 - Shift Anchors

0:34 - Clean Cutter

0%

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
36

DATE
18 Jul 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 13,454.5 Hrs worked MTD: 6,330.0 Total: 31.0 366.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 36
DAILY LOG OF CONSTRUCTION DATE
18 Jul 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 37

DAILY LOG OF CONSTRUCTION

DATE
19 Jul 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 76 °F Max 98 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 437+55 to 436+25, then the dredge was moved to station 443+58 and dredged to station 445+00
northbound. They advanced 262' and discharged through 2,620' of pipeline into disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge completed the lower portion of cut # 2, then was flipped

around and start working upstream.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Danger of Exploding Batteries.

Crew member read from SOP.
JHAs / Tasks Performed.

1. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Clean Cutterhead

8.Move The Dredge

NoO OO~ WN

Injury or lliness.

- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed crew Chipping and Painting.

- Observed crew Cleaning Cutterhead.

- Observed crew Move The Dredge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

6:48 - Cleaning out the pump

0:46- Shift Anchors

0:12 - Clean Cutter

1:07 - Move dredge to start working northbound

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
37

DATE
19 Jul 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 13,820.5 Hrs worked MTD: 6,696.0 Total: 31.0 366.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 37
DAILY LOG OF CONSTRUCTION DATE
19 Jul 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 38
DAILY LOG OF CONSTRUCTION DATE
20 Jul 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 95 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 445+00 to 448+99. They advanced 399' and discharged through 2,620' of pipeline into disposal
area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge completed the lower portion of cut # 2, then was flipped
around and start working upstream.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Cell Phone and Electronic Device Policy.
Crew member read from SOP.
JHAs / Tasks Performed.

1. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Clean Cutterhead

NoO OO~ WN

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

Observations.

- Observed crew remove debris from pump.
- Observed crew Chipping and Painting.
- Observed crew Cleaning Cutterhead.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

4:32 - Cleaning out the pump
1:34- Shift Anchors

1:33- Clean Cutter

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
38

DATE
20 Jul 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 14,186.5 Hrs worked MTD: 7,062.0 Total: 31.0 366.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hrs to date: Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 38
DAILY LOG OF CONSTRUCTION DATE
20 Jul 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 39
DAILY LOG OF CONSTRUCTION DATE
21 Jul 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 448+99 to 453+15. They advanced 416' and discharged through 2,660' of pipeline into disposal
area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. We are encountering heavy gas in the area.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Eye Protection.
Crew member read from SOP.

JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. Tender boat operations

4. Chipping and painting

5. Clean Dredge Pump

6. Shifting Anchors

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.

- Observed crew remove debris from pump.
- Observed crew Chipping and Painting.

- Made round in Fleet.

- Observed crew pump out Deck barge.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

5:20 - Cleaning out the pump
2:05- Shift Anchors

0:46- Clean Cutter

0:24- Add 40' pipe

0%
0:07- Fouled up swing wire

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
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DATE
21 Jul 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 14,552.5 Hrs worked MTD: 7,428.0 Total: 31.0 366.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours

No equipment hours reported today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
39

Page 3 of 3

DATE

21 Jul 2020 - Tuesday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
Total operating hrs to date: 0.0 Idle hrs MTD: 0.0 Opr hrs MTD: 0.0 Total:
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 40
DAILY LOG OF CONSTRUCTION DATE
22 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 96 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 453+15 to 46+23. They advanced 308' and discharged through 2,820' of pipeline into disposal area
AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. We are encountering heavy gravel as we proceed to the north , this
has slowed down our advance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Material Handling (Lifting).
Crew member read from SOP.
JHAs / Tasks Performed.

1. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Add Pontoons

NoO OO~ WN

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.

- Observed crew Shifting Anchors.

- Observed Engine Room crew work on Dredge hand railings.
- Observed crew Add Pontoons.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

5:16 - Cleaning out the pump
3:03- Shift Anchors

1:03- Add 160' pipe

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
22 Jul 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 14,918.5 Hrs worked MTD: 7,794.0 Total: 31.0 366.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 40
DAILY LOG OF CONSTRUCTION DATE
22 Jul 2020 - Wednesday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
034-916 Trackhoe 320 0.0 24.0
064-904 Yazoo Booster 24.0 0.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 324.0 Idle hrs MTD: 60.0 Opr hrs MTD: 324.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
23 Jul 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 98 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 456+13 to 458+39. They advanced 226' and discharged through 2,980' of pipeline into disposal
area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge continues to encounter heavy gravel as we proceed to
the north , this has slowed down our advance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Floating Pipeline and Pontoons.
Crew member read from SOP.
JHAs / Tasks Performed.

. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Add Pontoons

NOoO O~ WN -

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.
- Observed crew Shifting Anchors.
- Observed crew Add Pontoons.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%

4:38 - Cleaning out the pump
0:56- Shift Anchors

1:00- Add 160’ pipe

0:15- Clean Suction

0:15- Passing Tow

0%
1:41- Excessive Time adding pipe

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DAILY LOG OF CONSTRUCTION
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DATE
23 Jul 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 15,284.5 Hrs worked MTD: 8,160.0 Total: 31.0 366.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 41
DAILY LOG OF CONSTRUCTION DATE
23 Jul 2020 - Thursday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 648.0 Idle hrs MTD: 120.0 Opr hrs MTD: 648.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
24 Jul 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 76 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 458+39 to 460+14. They advanced 175' and discharged through 3,140' of pipeline into disposal
area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge continues to encounter heavy gravel as we proceed to
the north , this has slowed down our advance. We are going to take it down in layers.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Ladder Safety.
Crew member read from SOP.
JHAs / Tasks Performed.

. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shifting Anchors

. Add Pontoons

NOoO O~ WN -

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.

- Observed crew Shift Anchors.

- Observed crew Add Pontoons.

- Observed crew pull Line Anchor.

- Observed crew stage Pontoons next to main Pontoon line.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

1:28- Shift Anchors
0:19- Add 160' pipe
1:53- Clean Suction
0:18- Passing Tow

0%
0:50- Change the fuel filters on main engine

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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DATE
24 Jul 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 15,650.5 Hrs worked MTD: 8,526.0 Total: 31.0 366.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
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24 Jul 2020 - Friday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 972.0 Idle hrs MTD: 180.0 Opr hrs MTD: 972.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
25 Jul 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 98 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 460+14 to 461+00, , they moved back to station 459+22 and dredged to station 460+78. . They
advanced 242' and discharged through 3,220' of pipeline into disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge continues to encounter heavy gravel as we proceed to
the north , this has slowed down our advance.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Safe Work Procedures for Vessel Crews.
Crew member read from SOP.

JHAs / Tasks Performed.

1. Housekeeping

2. Routine maintenance

3. Tender boat operations

4. Chipping and painting

5. Clean Dredge Pump

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.

- Observed Cheif work on Breakers in Breaker Box inside of Fill Site shack.

- Teamed up with Fill Site Foreman and discussed the different type of material that's being discharged ( Sand and Gravel ).

- The Fill Site Foreman and | also discussed what could happen when operating Heavy Equipment near the discharge pipe, while
the Dredge is operating.

- Observed crew clean Dredge Pump.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

0:06- Shift Anchors

0:48- Moved dredge back for 2nd pass
1:06- Clean Suction

0:14- Adjusted the spreader mon the dump
7:02- Cleaned the pump

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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DATE
25 Jul 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 1.0 12.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 16,016.5 Hrs worked MTD: 8,892.0 Total: 31.0 366.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 3 of 3
43

DATE
25 Jul 2020 - Saturday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 1,296.0 Idle hrs MTD: 240.0 Opr hrs MTD: 1,296.0 Total: 60.0 324.0

MISHAP REPORTING
No mishaps reported today

(Describe mishaps)

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
26 Jul 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 98 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 460+78 to 462+00 in cut # 2 then moved to Cut # 3 and dredged from station 463+02 to 466+27.
They advanced 447' and discharged through 3,740' of pipeline into disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge moved out of the gravel once it jumped in to cut# 3.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Chain Binders.
Crew member read from SOP.
JHAs / Tasks Performed.

. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shift Anchors

. Move the Dredge

. Pontoon Connection

ONO R WN -

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.

- Made round on Fill Site.

- Observed crew break Pontoon connection.
- Observed crew move the Dredge.

- Observed crew reset Swing Anchors.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:42- Shift Anchors

0:58- Moved from cut #2 to cut#3
1:17- Add floating pipe

2:38- Cleaned the pump
0:14-Clear suction

0%
0:18-Change air regulator on Alco clutch

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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DATE
26 Jul 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 16,394.5 Hrs worked MTD: 9,270.0 Total: 32.0 378.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
26 Jul 2020 - Sunday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 1,620.0 Idle hrs MTD: 300.0 Opr hrs MTD: 1,620.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
27 Jul 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 466+27 to 468+56 in cut #3. They advanced 229' and discharged through 4,280" of pipeline into
disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Amory on Mile 366. The dredge is encountering a lot of debris at the northern portion of
the cut .

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO led discussion on Chain Binders.
Crew member read from SOP.
JHAs / Tasks Performed.

1. Housekeeping

. Routine maintenance

. Tender boat operations

. Chipping and painting

. Clean Dredge Pump

. Shift Anchors

. Move the Dredge

. Pontoon Connection

ONO O WN

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

Observations.

- Made round on Fill Site.

- Observed crew break Pontoon connection.
- Observed crew move the Dredge.

- Observed crew reset Swing Anchors.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:35- Shift Anchors
1:37- Add floating pipe
1:46- Cleaned the pump

0%
7:48- Spuds not working
0:38- Replace broken bolts on the dutchman

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today
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DATE
27 Jul 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 16,772.5 Hrs worked MTD: 9,648.0 Total: 32.0 378.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
27 Jul 2020 - Monday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 1,944.0 Idle hrs MTD: 360.0 Opr hrs MTD: 1,944.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
28 Jul 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station468+56 to 469+21 in cut #3, then moved to cut # 4 and dredged from station 468+57 to 471+00 .

They advanced 308' and discharged through 4,280' of pipeline into disposal area AB-12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS
The dredge is completed the cuts at mile 366 at 1435 hrs today and started prepping for tow to mile 353.7.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: Captain led discussion on packing up and moving to the next cut.

JHAs / Tasks Performed.
1. Housekeeping

2. Routine maintenance
3. Clean Dredge Pump
4. Shift Anchors

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.
- Dredging operations ceased at 2:15 PM 7-28-2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:34- Shift Anchors

1:23- Clear the suction
3:54- Cleaned the pump
0:02- passing pleasure craft

0%
0:31- Remove the ring stop to free ring to make connection
9:25- Repair spuds

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
28 Jul 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 17,150.5 Hrs worked MTD: 10,026.0 Total: 32.0 378.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 2,268.0 Idle hrs MTD: 420.0 Opr hrs MTD: 2,268.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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29 Jul 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 92 °F
0.30 IN Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS
The crew is breaking down the pipeline and racking it for tow. The dump crew is breaking down the plastic shore pipe and capping
them.

The AD survey was ran at mile 366

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew is in prepping the fleet for tow to mile 353.7

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Crane Operations.

JHAs / Tasks Performed.
1. Housekeeping

2. Routine maintenance

3. Crane Operations

4. Breaking Connections

Observations.
- Observed Engine Room crew work on the Dredge Ladder.
- Observed crew pulling pipe off Fill Site.
- Made round on Crane Barge.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.
- Dredging operations ceased at 2:15 PM 7-28-2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:

0%
0:24- Prep for tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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29 Jul 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 17,5628.5 Hrs worked MTD: 10,404.0 Total: 32.0 378.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
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2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 2,592.0 Idle hrs MTD: 480.0 Opr hrs MTD: 2,592.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 76 °F Max 93 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew finished getting the dredge and pipeline tow ready to leave .

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The crew is in prepping the fleet for tow to mile 353.7

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: SSHO led discussion on Medical Emergencies.

JHAs / Tasks Performed.
1. Preparing tow

2. Routine maintenance

3. Crane Operations

4. Breaking Connections

Observations.
- Observed Engine Room crew work on the Dredge Ladder.
- Observed crew pulling pipe off Fill Site.
- Made round on Crane Barge.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.
- Dredging operations ceased at 2:15 PM 7-28-2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:

0%
0:24- Prep for tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today
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PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 17,906.5 Hrs worked MTD: 10,782.0 Total: 32.0 378.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 2,916.0 Idle hrs MTD: 540.0 Opr hrs MTD: 2,916.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 73 °F Max 94 °F
0.05 IN Precipitation 8.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 968+71 to 969+34. They advanced 63' and discharged 816 CY of material through 1,720' of pipeline
into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The crew towed fleet to Mile 353 and set up for dredging operations. The Dredge began normal operations in Hamilton on Mile 353.5
at 19:04.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: Preparing for tow.

JHAs / Tasks Performed.

1. Crew towed dredge to new station
2. Pipe connection

3. Crane Operations

4. Shore connection

5. Moved the dredge

6. Commenced dredging operations

Observations.
- Observed crane operations.
- Observed crew make pipe connections.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Equipment not on site (NOS) AL Cenac, Booster Barge, Supply Barge, Hopper Barge 028-942, Hopper Barge 028-943.
- Not able to inspect, still on the other side of the Aberdeen Locks.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
01:17 - Cleaning out the pump

0%
19:04 - Tow to mile 353.5 / Set up to begin dredging.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 18,284.5 Hrs worked MTD: 11,160.0 Total: 32.0 378.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 240
029-914 Inland Tiger 0.0 240
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
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028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 3,240.0 Idle hrs MTD: 600.0 Opr hrs MTD: 3,240.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 1 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 50

DAILY LOG OF CONSTRUCTION

DATE
01 Aug 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 69 °F Max 84 °F
0.01 IN Precipitation 7.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 969+34 to 973+35. They advanced 401' and discharged 11,881 CY of material through 1,720' of

pipeline into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Hamilton on Mile 353.5 at 19:04.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics:

JHAs / Tasks Performed.
1. Cleaned the pump.

2. Disconnect Pipeline
3. Connect Pipeline

4. Fuel Transfer

Observations.
- Observed crew remove debris from the pump.
- Observed crew remove debris from the cutterhead
- Observed crew make pipe connection.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:56 - Shifting anchors

07:40 - Cleaning out the pump
0:17 - Passing Traffic

0%
00:35 - Working on hydraulics for swing winches

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results




CONTRACTORS QUALITY CONTROL REPORT (QCR) 50

REPORT NUMBER

Page 2 of 3

DAILY LOG OF CONSTRUCTION DATE

01 Aug 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Location

(Describe QA and QC Deficiency items issued)

Iltem No Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Location

(Report QC and QA Deficiency items corrected)

Iltem No Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 18,662.5 Hrs worked MTD: 378.0 Total: 32.0 378.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
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01 Aug 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 3,564.0 Idle hrs MTD: 60.0 Opr hrs MTD: 324.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 51

DAILY LOG OF CONSTRUCTION

DATE
02 Aug 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 66 °F Max 90 °F
No Precipitation 3 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 973+35 to 976+24. They advanced 289" and discharged 9,633 CY of material through 1,720' of

pipeline into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Hamilton on Mile 353.5.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics:

JHAs / Tasks Performed.
1. Cleaned the pump.
2. Changed swing anchor sheave

Observations.
- Observed crew remove debris from the pump.
- Observed crew remove debris from the cutterhead
- Observed crew change swing anchor sheave
Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:32 - Shifting anchors

05:47 - Cleaning out the pump

00:09 - Shifting pipe on Disposal Area

0%
04:04 - Replacing port swing sheave

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
51

DATE
02 Aug 2020 - Sunday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ISSUED QA/QC DEFICIENCY

Iltem No

Location

(Describe QA and QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 19,040.5 Hrs worked MTD: 756.0 Total: 32.0 378.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 3,888.0 Idle hrs MTD: 120.0 Opr hrs MTD: 648.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
03 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 68 °F Max 93 °F
0.19 IN Precipitation 2.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 976+24 to 979+50. They advanced 326' and discharged 12,074 CY of material through 1,720' of

pipeline into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Hamilton on Mile 353.5.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: Rest/Scheduling time off

JHAs / Tasks Performed.

1. Cleaned the pump.

2. Removed debris from the cutterhead
3. Chipping and painting

4. Routine maintenance

5. General Housekeeping

Observations.
- Observed crew remove debris from the pump.
- Observed crew remove debris from the cutterhead
Injury or lliness.

- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:17 - Shifting anchors

07:52 - Cleaning out the pump
00:10 - Dike work

00:21 - Clearing cutterhead
00:04 - Passing traffic

0%
None

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 52

DAILY LOG OF CONSTRUCTION DATE
03 Aug 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 19,418.5 Hrs worked MTD: 1,134.0 Total: 32.0 378.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 240
029-914 Inland Tiger 0.0 240
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 4,212.0 Idle hrs MTD: 180.0 Opr hrs MTD: 972.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 87 °F
0.20 IN Precipitation 5.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 979+50 to 983+04. They advanced 354' and discharged 17,044 CY of material through 1,720' of
pipeline into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued normal operations in Hamilton on Mile 353.5.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: Rest/Scheduling time off

JHAs / Tasks Performed.

1. Cleaned the pump.

2. Removed debris from the cutterhead
3. Chipping and painting

4. Routine maintenance

5. General Housekeeping

6. Crane repair technician aboard.

Observations.
- Observed crew remove debris from the pump.
- Observed crew remove debris from the cutterhead.
- Made rounds to dumb site for monthly equipment inspections.
- Made rounds aboard Inland Tiger.
- Made rounds aboard Inland Rebel.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:33 - Shifting anchors

06:17 - Cleaning out the pump
00:22 - Clearing cutterhead

0%
00:16 - Main engine went down due to an air lock.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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REPORT NUMBER

Page 2 of 3
53

DATE
04 Aug 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 19,796.5 Hrs worked MTD: 1,512.0 Total: 32.0 378.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
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PROJECT CONTRACT NUMBER
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028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 4,536.0 Idle hrs MTD: 240.0 Opr hrs MTD: 1,296.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 65 °F Max 85 °F
No Precipitation 7.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 983+04 to 985+25. They advanced 221' and discharged 8,185 CY of material through 1,960' of
pipeline into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued normal operations in Hamilton on Mile 353.5.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Dwight Smalls
Pre-shift Meeting Topics: Preventing Back injuries

JHAs / Tasks Performed.

1. Cleaned the pump.

2. Completed Monthly fire extinguisher checks
3. Chipping and painting

4. Routine maintenance

5. General Housekeeping

6. Adjust Swing anchors.

Observations.
- Observed crew remove debris from the pump.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:06 - Shifting anchors

07:03 - Cleaning out the pump
00:36 - Clearing cutterhead
00:46 - Adding 240’ of pipeline
00:48 - Passing Traffic

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
05 Aug 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 20,174.5 Hrs worked MTD: 1,890.0 Total: 32.0 378.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 240
029-914 Inland Tiger 0.0 240
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
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028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 4,860.0 Idle hrs MTD: 300.0 Opr hrs MTD: 1,620.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 55
DAILY LOG OF CONSTRUCTION DATE
06 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 71 °F Max 92 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 985+25 to 989+31. They advanced 406' and discharged 10,525 CY of material through 2,120' of
pipeline into disposal area C-19.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS
The Dredge completed the cut at Mile 353.5 at 19:15 hours today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO led discussion on Routine Dredging.

JHAs / Tasks Performed.
. Cleaned the pump

. Clean Cutterhead

. Chipping and painting

. Routine maintenance

. General Housekeeping
. Shift Anchors

. Add Pontoons

NO OO~ WN -

Observations.
- Observed crew remove debris from the pump.
- Observed crew Shift Anchors.
- Observed crew Add Pontoons.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- All Dredging operations ceased at 7:15 PM on 8/6/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

1:14 - Shifting anchors

3:45 - Cleaning out the pump
0:34- Clearing cutterhead
0:38 - Adding 240' of pipeline
0:12 - Passing Traffic

0%
4:45 - Completed the cut, prepping for tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
55

DATE
06 Aug 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 20,552.5 Hrs worked MTD: 2,268.0 Total: 32.0 378.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 55
DAILY LOG OF CONSTRUCTION DATE
06 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 5,184.0 Idle hrs MTD: 360.0 Opr hrs MTD: 1,944.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
CONTRACTORS QUALITY CONTROL REPORT (QCR) 56

Page 1 of 3

DAILY LOG OF CONSTRUCTION DATE

07 Aug 2020 - Friday

PROJECT CONTRACT NUMBER

2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143

CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay
Temperature Min 73 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge crew is prepping the fleet for tow to mile 326

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS
Prep for tow to mile 326

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Captain led discussion on General Load Handling and Demobilization.

JHAs / Tasks Performed.

. Remove Swing Anchor

. Move The Dredge

. Remove Pipe from Fill Site
. General Load Handling

. Housekeeping

. Routine Greasing

. Routine Maintenance

NO OO~ WN -

Observations.
- Observed crew Remove Swing Anchors.
- Observed Crane Operations.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- All Dredging operations ceased at 7:15 PM on 8/6/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:

0%
24:00 - Prep for tow to mile 326

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
56

DATE
07 Aug 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 20,930.5 Hrs worked MTD: 2,646.0 Total: 32.0 378.0

EQUIPMENT HOURS '

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 56
DAILY LOG OF CONSTRUCTION DATE
07 Aug 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 5,508.0 Idle hrs MTD: 420.0 Opr hrs MTD: 2,268.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 1 of 3
57

DATE
08 Aug 2020 - Saturday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR

Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 72 °F Max 95 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge crew is prepping the fleet for tow to mile 326

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS
Prep for tow to mile 326

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Captain led discussion on Crane Operations and Stop Work Authority Policy.

Crew member read from SOP.
JHAs / Tasks Performed.

1. General Load Handling

2. Routine Greasing

3. Routine Maintenance

4. General House Keeping

Observations.

- Observed Engine Room crew perform Maintenance on Anchor Barge.

- Observed Crane Operations.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- All Dredging operations ceased at 7:15 PM on 8/6/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:

0%
24:00 - Prep for tow to mile 326

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
57

DATE
08 Aug 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location Description

(Describe QA and QC Deficiency items issued)

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 21,308.5 Hrs worked MTD: Total: 32.0 378.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 240
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 57
DAILY LOG OF CONSTRUCTION DATE
08 Aug 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 5,832.0 Idle hrs MTD: 480.0 Opr hrs MTD: 2,592.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 58
DAILY LOG OF CONSTRUCTION DATE
09 Aug 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 99 °F
No Precipitation 1.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge crew is prepping the fleet for tow to mile 326

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS
Prep for tow to mile 326

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Captain led discussion on Crane Operations, Hand and Foot Placement, Driving At Night.
Crew member read from SOP.

JHAs / Tasks Performed.

1. General Load Handling

2. Routine Greasing

3. Routine Maintenance

4. General House Keeping

5. Pumping Out Vessels

Observations.
- Observed Crane Operations.
- Observed Engine Room crew work on Anchor Barge.
- Observed crew pumping out vessel.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- All Dredging operations ceased at 7:15 PM on 8/6/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:

0%
24:00 - Prep for tow to mile 326

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




REPORT NUMBER
Page 2 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 58

DAILY LOG OF CONSTRUCTION DATE
09 Aug 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 21,686.5 Hrs worked MTD: 3,402.0 Total: 32.0 378.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 240
029-914 Inland Tiger 0.0 240
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 58
DAILY LOG OF CONSTRUCTION DATE
09 Aug 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 6,156.0 Idle hrs MTD: 540.0 Opr hrs MTD: 2,916.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 59
DAILY LOG OF CONSTRUCTION DATE
10 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 76 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew completed racking the fleet for tow, the tows left at 1315 hrs.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The tows left mile 353.5 around 1315 hrs headed for mile 326. The dredge tow arrived at mile 326 at 2000 hrs last night. the pipeline
tow made it to the north side of Stennis Lock and will arrive tomorrow at mile 326. The tow is 27.5 miles.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Captain led discussion on making up tow, and returning tools when they are finished using
them.

Crew member read from SOP.

JHAs / Tasks Performed.

1. Racking fleet for tow to mile 326

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:

0%
24:00 - On tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Item No Location Description




REPORT NUMBER Page 20of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 59
DAILY LOG OF CONSTRUCTION DATE
10 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 22,064.5 Hrs worked MTD: 3,780.0 Total: 32.0 378.0

EQUIPMENT HOURS .
Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0

Rental # 2 Dozer # 1699 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 59
DAILY LOG OF CONSTRUCTION DATE
10 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
Total operating hrs to date: 6,480.0 Idle hrs MTD: 600.0 Opr hrs MTD: 3,240.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 60
DAILY LOG OF CONSTRUCTION DATE
11 Aug 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 98 °F
1.16 IN Precipitation 6.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1031+84 to 1031+60. They advanced 24' and discharged 696 CY of material through 1,320" of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge began operations in Columbus on Mile 326. We are encountering heavy gravel right from the start. We are going to
have to remove it in layers in order to keep it moving.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Captain led discussion on Team work and Staying Alert.

JHAs / Tasks Performed.

1. General Load Handling

2. Routine Greasing

3. Routine Maintenance

4. General House Keeping

5. Pumping Out Vessels

6. Unloading Heavy Equipment

Observations.
- Observed Crane Operations.
- Observed crew pumping out vessel.
- Observed crew unload equipment from barge to Fill Site.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- All Dredging operations ceased at 7:15 PM on 8/6/2020.
- Dredge left Hamilton, MS. at 1:15 PM on 8/10/2020
- Dredge made it to new location at 10:00 PM on 8/10/2020. ( Mile 326 )
- Dredging operations started at 9:15 PM on 8/11/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
00:04 - Shifting anchors

00:14 - Cleaning out the pump
00:15 - Clearing cutterhead

0%
21:29 - Tow arrived and dredge prep to start up.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
60

DATE
11 Aug 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 22,442.5 Hrs worked MTD: 4,158.0 Total: 32.0 378.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 60
DAILY LOG OF CONSTRUCTION DATE
11 Aug 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 6,804.0 Idle hrs MTD: 660.0 Opr hrs MTD: 3,564.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 61
DAILY LOG OF CONSTRUCTION DATE
12 Aug 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 91 °F
No Precipitation 4.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1031+60 to 1028+99. They advanced 261' and discharged 3,654 CY of material through 1,320" of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the dredge is making 2 passes to
clean up to grade. The 1st pass is leaving an average 9.5'.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Housekeeping, Routine Dredging and Good Communication.

JHAs |/ Tasks Performed.

. General Load Handling
. Routine Greasing

. Routine Maintenance

. General Housekeeping
. Shift Anchors

. Clean Dredge Pump

. Clean Cutterhead

NoO O~ WN -

Observations.
- Observed crew set up Landing Walkway.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean the Cutterhead.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Fill Site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:32 - Shifting anchors

02:48 - Cleaning out the pump
02:41 - Clearing cutterhead

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
61

DATE
12 Aug 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 22,820.5 Hrs worked MTD: 4,536.0 Total: 32.0 378.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 61
DAILY LOG OF CONSTRUCTION DATE
12 Aug 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 7,128.0 Idle hrs MTD: 720.0 Opr hrs MTD: 3,888.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 62
DAILY LOG OF CONSTRUCTION DATE
13 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 73 °F Max 89 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1028+99 to 1028+38 1st pass, then backed up for 2nd pass starting from station 1031+43 to
1029+72. They advanced 232' and discharged 5,155 CY of material through 1,320' of pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut, the dredge was moved back
to make 2nd pass today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Staying Focus and The Buddy System.

JHAs / Tasks Performed.
1. Move The Dredge

2. Routine Greasing

3. Routine Maintenance
4. General Housekeeping
5. Shift Anchors

6. Clean Cutterhead

Observations.
- Observed crew Shift Anchors.
- Observed Deck crew and Engine Room perform Maintenance on Dredge Ladder.
- Observed crew Clean Cutterhead.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Fill Site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:29 - Shifting anchors

2:36 - Cleaning out the pump

2:07 - Clearing cutterhead

0:22 - Moving dredge back for 2nd pass

0%
2:33 - Replace bolt in muff coupling and tighten remaining bolts

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
62

DATE
13 Aug 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 23,210.5 Hrs worked MTD: 4,926.0 Total: 33.0 390.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 62
DAILY LOG OF CONSTRUCTION DATE
13 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 7,452.0 Idle hrs MTD: 780.0 Opr hrs MTD: 4,212.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 10f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 63
DAILY LOG OF CONSTRUCTION DATE
14 Aug 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 77 °F Max 97 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1029+72 to 1027+54 , they advanced 218' and discharged 4844 CY of material through 1,320' of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut , we will be making 2 passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Crew led discussion on Electrical Arc Flash Safety.
Crew member read from SOP.

JHAs / Tasks Performed.

1. Clean Dredge Pump

2. Routine Greasing

3. Routine Maintenance

4. General Housekeeping

5. Shift Anchors

6. Clean Cutterhead

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Fill Site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:28- Shifting anchors

5:03 - Cleaning out the pump

1:36- Clearing cutterhead

0:46 - Checking the dike for washouts
0:21 - Passing tow

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
63

DATE
14 Aug 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 23,600.5 Hrs worked MTD: 5,316.0 Total: 33.0 390.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 63
DAILY LOG OF CONSTRUCTION DATE
14 Aug 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 7,776.0 Idle hrs MTD: 840.0 Opr hrs MTD: 4,536.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 1 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 64
DAILY LOG OF CONSTRUCTION DATE
15 Aug 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 96 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1027+54 to 1025+40 , they advanced 214' and discharged 5,231 CY of material through 1,320" of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut , we will be making 2 passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Staying Alert and Sharp Objects.

JHAs / Tasks Performed.
1. Clean Dredge Pump
2. Routine Greasing

3. Routine Maintenance
4. General Housekeeping
5. Shift Anchors

6. Clean Cutterhead

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:25- Shifting anchors

3:54 - Cleaning out the pump
0:53- Clearing cutterhead
1:30- Passing tow

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




REPORT NUMBER
Page 2 of 3

CONTRACTORS QUALITY CONTROL REPORT (QCR) 64

DAILY LOG OF CONSTRUCTION DATE
15 Aug 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 23,990.5 Hrs worked MTD: 5,706.0 Total: 33.0 390.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 240
029-914 Inland Tiger 0.0 240
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
15 Aug 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 8,100.0 Idle hrs MTD: 900.0 Opr hrs MTD: 4,860.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
16 Aug 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1025+40 to 1025+11 1st pass, then 1028+50 to 1026+47 2nd pass , they advanced 243' and
discharged 5,940 CY of material through 1,320' of pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut , we will be making 2 passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Crew led discussion on Complacency and Pumping out Vessels.
Crew member read from Tool Box Safety Sheet.
JHAs / Tasks Performed.

. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping

. Shift Anchors

. Clean Cutterhead

. Move The Dredge

. Clean Ladder Suction

. Pumping Out Vessel

Observations.

- Observed crew Shift Anchors.

- Observed crew Clean Dredge Pump.

- Observed crew Clean Cutterhead.

- Observed crew Pumping Out Vessel.

- Observed crew Move The Dredge.

Injury or lliness.

- Crew has been injury and illness free since 7/2/2020

O©CONOORWN--

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Talked to Josh Brown and we discussed station 1025+00 and 1026+00, after the 1st pass we were leaving 12' and Josh said he was
good with that.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:31- Shifting anchors

1:44 - Cleaning out the pump

1:55- Clearing cutterhead

0:17- Passing tow

1:36- Move dredge back for 2nd pass
1:36- Shore work

0%

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
16 Aug 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 24,380.5 Hrs worked MTD: 6,096.0 Total: 33.0 390.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 65
DAILY LOG OF CONSTRUCTION DATE
16 Aug 2020 - Sunday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 8,424.0 Idle hrs MTD: 960.0 Opr hrs MTD: 5,184.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
17 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 70 °F Max 92 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1025+17 to 1023+14 , they advanced 203' and discharged 5,075 CY of material through 1,320" of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut , we will be making 2 passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Crew led discussion on Cell Phone and Electronic Device Policy.
Crew member read from Tool Box Safety Sheet.
JHAs / Tasks Performed.

. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping

. Shift Anchors

. Clean Cutterhead

. Pumping Out Vessel

NO O WN -

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.
- Observed crew Pumping Out Vessel.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| was informed today theta we would not be doing cut # 2. Once we complete cut # 1 we will pack up tow to Mile 266.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:17- Shifting anchors

2:09- Cleaning out the pump
2:47- Passing tow

0:51- Shore work

1:21 - Move dredge

0%
0:58- Add a round of packing in the main pump

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
17 Aug 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 24,770.5 Hrs worked MTD: 6,486.0 Total: 33.0 390.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 66
DAILY LOG OF CONSTRUCTION DATE
17 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 8,748.0 Idle hrs MTD: 1,020.0 Opr hrs MTD: 5,508.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
18 Aug 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 91 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1023+14 to 1021+21 , they advanced 193' and discharged 4,825 CY of material through 1,620" of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut , we will be making 3 passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Controlling Stress.
Crew member read from Tool Box Safety Sheet.

JHAs / Tasks Performed.
. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping
. Shift Anchors

. Clean Cutterhead

. Pumping Out Vessel

NO O~ WN -

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.
- Observed crew Pumping Out Vessel.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:15- Shifting anchors

3:49- Cleaning out the pump
1:35- Passing tow

0:47- Add 300’

1:07 - Shore work

0:19 - Clean cutter

0%
0:19- Replace bolts
2:17- oil sheen clean up

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
18 Aug 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 25,160.5 Hrs worked MTD: 6,876.0 Total: 33.0 390.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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18 Aug 2020 - Tuesday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 9,072.0 Idle hrs MTD: 1,080.0  Opr hrs MTD: 5,832.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
19 Aug 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 94 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1021+21 to 1019+34, they advanced 187' and discharged 9,070 CY of material through 1,920' of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel the cut , we will be making 3 passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Behavioral Safety - Who is Responsible For Safety.
Crew member read from Tool Box Safety Sheet on Behavioral Safety - Who is Responsible for Safety.

JHAs / Tasks Performed.
. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping
. Shift Anchors

. Clean Cutterhead

. Pumping Out Vessel

. Add Pontoons

ONO R WN =

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.
- Observed crew Pumping Out Vessel.
- Observed crew Add Pontoons.
Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

0:28- Shifting anchors

3:37- Cleaning out the pump
0:21- Passing tow

0:57- Add 300

1:19 - Clean cutter

0%
1:21- oil sheen clean up

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
19 Aug 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 12.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging EQUIPMENT OPERATOR 6.0 72.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 1.0 12.0
Inland Dredging OILER 2.0 24.0
Inland Dredging DREDGE CAPTAIN 1.0 12.0
Inland Dredging DECK HAND 9.0 108.0
Inland Dredging ENGINEER 2.0 24.0
Inland Dredging BOAT CAPTAIN 4.0 42.0
Total hrs worked to date: 25,550.5 Hrs worked MTD: 7,266.0 Total: 33.0 390.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
19 Aug 2020 - Wednesday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 9,396.0 Idle hrs MTD: 1,140.0  Opr hrs MTD: 6,156.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
20 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 67 °F Max 91 °F
No Precipitation 4.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1019+34 to 1017+54, they advanced 180" and discharged 7,500 CY of material through 1,920' of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel in the cut , we will be making 3
passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Caught In / On / Between.
Crew member read from Tool Box Safety Sheet on Caught In/ On / Between.

JHAs / Tasks Performed.
. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping
. Shift Anchors

. Clean Cutterhead

. Pumping Out Vessel

NO O WN -

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.
- Observed crew Pumping Out Vessel.
- Observed crew bring STBD. Anchor in for Tow to pass.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Fill Site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

00:49- Shifting anchors
06:00- Cleaning out the pump
00:20- Passing tow

01:05- Clean cutter

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
20 Aug 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 18.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 2.0 18.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 36.0
Inland Dredging DREDGE CAPTAIN 0.0 0.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 6.0 72.0
Total hrs worked to date: 25,958.5 Hrs worked MTD: 7,674.0 Total: 35.0 408.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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20 Aug 2020 - Thursday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 9,720.0 Idle hrs MTD: 1,200.0  Opr hrs MTD: 6,480.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 70

DAILY LOG OF CONSTRUCTION

DATE
21 Aug 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 59 °F Max 85 °F
0.37 IN Precipitation 5.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1017+54 to 1025+32. It then moved back to Cut 3 and worked from station 1027+00 to 1025+32.
They advanced 436' and discharged 8,382 CY of material through 1,920’ of pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continued operations in Columbus on Mile 326. Due to the heavy amount of gravel in the cut , we will be making 3

passes.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and Crew led discussion on Caught In / On / Between.
Crew member read from Tool Box Safety Sheet on Caught In/ On / Between.

JHAs / Tasks Performed.
. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping
. Shift Anchors

. Clean Cutterhead

. Pumping Out Vessel

NO O WN -

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.
- Observed crew Pumping Out Vessel.
- Observed crew bring STBD. Anchor in for Tow to pass.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Fill Site.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:09- Clean cutter

01:24- Move dredge back for next cut
03:33- Clean pump

00:53- Shift anchors

00:03- Handle shore pipe

0%
00:16- Apply cold patch to hole in pipeline

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
21 Aug 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 2.0 22.0
Inland Dredging DREDGE OPERATOR 2.0 24.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 34.0
Inland Dredging EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 12.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 36.0
Inland Dredging DREDGE CAPTAIN 0.0 0.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 5.0 48.0
Total hrs worked to date: 26,350.5 Hrs worked MTD: 8,066.0 Total: 34.0 392.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
21 Aug 2020 - Friday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 24.0 0.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 10,044.0 Idle hrs MTD: 1,260.0  Opr hrs MTD: 6,804.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
22 Aug 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 68 °F Max 83 °F
0.04 IN Precipitation 2.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 1025+32 to 1022+82 They advanced 250' and discharged 4,167 CY of material through 1,320" of
pipeline into disposal area AL-13.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge completed operations in Columbus on Mile 326 and began preparations to tow to Howell Heflin Lock (Mile 266).

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: Crew led discussion on Pinch Points and Preparing For Tow.

JHAs / Tasks Performed.
. Clean Dredge Pump

. Routine Greasing

. Routine Maintenance

. General Housekeeping
. Shift Anchors

. Clean Cutterhead

. Pumping Out Vessel

. Make Up Tow

ONO R WN =

Observations.
- Observed crew Shift Anchors.
- Observed crew Clean Dredge Pump.
- Observed crew Clean Cutterhead.
- Observed crew Pumping Out Vessel.
- Observed crew Make Up Tow.
Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Dredging operations ceased at 12:15 PM on 8-22-2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

00:36- Clean cutter
01:57- Clean pump
00:55- Shift anchors
00:33- Handle shore pipe

0%
11:45- Prep for tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
22 Aug 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 26,696.5 Hrs worked MTD: 8,412.0 Total: 33.0 346.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
22 Aug 2020 - Saturday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 10,368.0 Idle hrs MTD: 1,320.0  Opr hrs MTD: 7,128.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
23 Aug 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 68 °F Max 91 °F
No Precipitation 2.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew completed preparations for tow and the pipeline tow left at 14:20. The dredge tow followed later at 15:12.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The pipeline tow left mile 366 around 1420 hrs headed for mile 266. The dredge tow left mile 366 around 1512 hrs headed for mile
266. The tows stopped at mile 316 at 1800 hrs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and Crew led discussion on Using The Right Tool For The Job.
Crew member read from Tool Box Safety Sheet on Using The Right Tool For The Job.

JHAs / Tasks Performed.
1. Make Up Tow

2. Routine Greasing

3. Routine Maintenance
4. General Housekeeping
5. Pump Out Vessel

Observations.
- Observed crew Make Up Tow.
- Observed crew Pump Out Vessel.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Dredging operations ceased at 12:15 PM on 8-22-2020.
- Dredge departed TTWW ( Mile 326 ) at 15:12 on 8-23-2020.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
None.

0%
24:00 - On tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
23 Aug 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 27,042.5 Hrs worked MTD: 8,758.0 Total: 33.0 346.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
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DAILY LOG OF CONSTRUCTION DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 10,692.0 Idle hrs MTD: 1,380.0 Opr hrs MTD: 7,452.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
24 Aug 2020 - Monday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143

CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay
Temperature Min 74 °F Max 93 °F
No Precipitation 6.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The tows continued from Mile 310.5 to Mile 293.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The tows continued towards Mile 266 traveling from mile 310.5 to mile 293.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics:

JHAs / Tasks Performed.
- Dredge is still on Tow

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
None.

0%
24:00 - On tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE
24 Aug 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 27,388.5 Hrs worked MTD: 9,104.0 Total: 33.0 346.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 11,016.0 Idle hrs MTD: 1,440.0 Opr hrs MTD: 7,776.0 Total: 60.0 324.0

MISHAP REPORTING

(Describe mishaps)
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DAILY LOG OF CONSTRUCTION DATE
24 Aug 2020 - Monday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 74

DAILY LOG OF CONSTRUCTION DATE
25 Aug 2020 - Tuesday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143

CONTRACTOR WEATHER

Inland Dredging Weather Caused No Delay
Temperature Min 76 °F Max 82 °F
0.67 IN Precipitation 5.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The tows continued from Mile 293 to Mile 265.9.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The tows continued towards Mile 266 traveling from mile 293 to mile 265.9.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics:

JHAs / Tasks Performed.
1. Dredge still on Tow
2. Stage Dredge and Equipment

Observations.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Dredge made it to new location at 5:48 PM on 8/25/2020. ( TTWW Mile 266 )

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
None.

0%
24:00 - On tow

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description
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REPORT NUMBER

Page 2 of 3
74

DATE
25 Aug 2020 - Tuesday

PROJECT

2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 27,734.5 Hrs worked MTD: 9,450.0 Total: 33.0 346.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 11,340.0 Idle hrs MTD: 1,500.0  Opr hrs MTD: 8,100.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 75

DAILY LOG OF CONSTRUCTION

DATE
26 Aug 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 75 °F Max 94 °F
No Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge is at mile 266 and prepping for startup.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS
The dredge is at Mile 266 and prepping to start

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and crew led discussion on Crane Operations and Staying Alert.

JHAs / Tasks Performed.

1. Crane Operations

2. Remove Cutterhead

3. Stage Landing Pontoon

4. Stage Fleeting Signs

5. Unloading Fill Site Equipment
6. Burning and Welding

Observations.
- Observed Crane Operations.
- Observed crew Remove Cutterhead.
- Observed Fill Site crew Unload Equipment for Fill Site.
- Observed crew Stage Landing Pontoon.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Yard welders came aboard to perform Burning And Welding, on Rope Guard and Suction Pipe.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
None.

0%
24:00 - Repairs/Prep for startup

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
26 Aug 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 28,080.5 Hrs worked MTD: 9,796.0 Total: 33.0 346.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 11,664.0 Idle hrs MTD: 1,560.0 Opr hrs MTD: 8,424.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 76
DAILY LOG OF CONSTRUCTION DATE
27 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay
Temperature Min 71 °F Max 91 °F
No Precipitation 5 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The dredge is at mile 266 and prepping for startup.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.
GENERAL COMMENTS
The dredge is at Mile 266 and prepping to start
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO monitored all activities today.
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None Today.
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
None.
0%
24:00 - Repairs/Prep for startup
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
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DATE
27 Aug 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 0.0 0.0
Inland Dredging PROJECT ENGINEER 0.0 0.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 0.0 0.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 28,426.5 Hrs worked MTD: 10,142.0 Total: 33.0 346.0

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 11,988.0 Idle hrs MTD: 1,620.0 Opr hrs MTD: 8,748.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)

No mishaps reported today




REPORT NUMBER
Page 3 of 3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 76
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27 Aug 2020 - Thursday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 7”7
DAILY LOG OF CONSTRUCTION DATE
28 Aug 2020 - Friday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 86 °F
1.18 IN Precipitation 10.10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2522+35 to 2524+31. They advanced 196' and discharged 4,719 CY of material through 2,860 ' of
pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS
The Dredge started operations at Howell Heflin Lock at Mile 266 at 1221hrs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

All the crew members worked in a safe productive manner today. There were no issues to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

| was instructed to put up another job sign at the fish camp.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

00:20- Clean cutter
00:55- Clean pump
00:39- Shift anchors

0%
12:21- Prep for start up

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE
28 Aug 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 1.0 6.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 108.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 28,820.5 Hrs worked MTD: 10,536.0 Total: 37.0 394.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 12,312.0 Idle hrs MTD: 1,680.0 Opr hrs MTD: 9,072.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
29 Aug 2020 - Saturday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 91 °F
No Precipitation 4.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2524+31 to 2526+41. They advanced 210' and discharged 4,667 CY of material through 2,860 ' of
pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continues operations at Howell Heflin Lock at Mile 266.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

All the crew members worked in a safe productive manner today. There were no issues to report.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

00:34- Clean cutter

00:54- Clean pump

01:05- Shift anchors
01:00- Passing tow

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today
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DATE
29 Aug 2020 - Saturday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 29,220.5 Hrs worked MTD: 10,936.0 Total: 36.0 400.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 12,636.0 Idle hrs MTD: 1,740.0 Opr hrs MTD: 9,396.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 79
DAILY LOG OF CONSTRUCTION DATE
30 Aug 2020 - Sunday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 74 °F Max 92 °F
0.20 IN Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2526+41 to 2528+53. They advanced 212' and discharged 5,182 CY of material through 2,560 ' of
pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continues operations at Howell Heflin Lock at Mile 266.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and crew led discussion on Routine Dredging and Pumping Out Vessels.

JHAs / Tasks Performed.
1. Take Out Pontoons

2. Shift Anchors

3. Routine Greasing

4. Routine Maintenance
5. Pump Out Vessel

Observations.
- Observed crew Take Out Pontoons.
- Observed crew Pump Out Vessel.
- Observed crew Shift Anchors.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

1:02- Clean cutter

0:12- Clean pump

0:35- Shift anchors

0:48- Passing tow

0:40- Remove 300' of floating pipeline

0%
None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
30 Aug 2020 - Sunday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 29,620.5 Hrs worked MTD: 11,336.0 Total: 36.0 400.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 12,960.0 Idle hrs MTD: 1,800.0  Opr hrs MTD: 9,720.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 80

DAILY LOG OF CONSTRUCTION

DATE
31 Aug 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused Non-Critical Delay
Temperature Min 75 °F Max 91 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2528+53 to 2529+71. They advanced 118' and discharged 2,622 CY of material through 2,380 ' of

pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continues operations at Howell Heflin Lock at Mile 266.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and crew led discussion on Getting Killed By Coworker and Staying Alert.
Crew member read from Tool Box Safety Sheet on Getting Killed By Coworker.

JHAs / Tasks Performed.
. Take Out Pontoons

. Shift Anchors

. Routine Greasing

. Routine Maintenance
. Pump Out Vessel

. Clean Cutterhead

. Clean Dredge Pump

. Burning and Welding

ONO R WN =

Observations.
- Observed crew Take Out Pontoons.
- Observed crew Pump Out Vessel.
- Observed crew Shift Anchors.
- Observed crew clean Cutterhead.
- Observed crew clean Dredge Pump.
Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

00:58- Clean cutter

00:17- Clean pump

00:28- Remove 300’ steel pipe
00:15- Add 120’ shore pipe
00:29- Shift anchors

01:45- Passing tow

0%

05:29- Repairs on ALCO

01:33- Replace stbd swing wire
03:17- standby for severe lightning

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today
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DATE
31 Aug 2020 - Monday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 30,020.5 Hrs worked MTD: 11,736.0 Total: 36.0 400.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
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DAILY LOG OF CONSTRUCTION DATE
31 Aug 2020 - Monday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 240
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: ~ 13,284.0 Idle hrs MTD: ~ 1,860.0  Opr hrs MTD: o Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 81

DAILY LOG OF CONSTRUCTION

DATE
01 Sep 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

CONTRACTOR
Inland Dredging

WEATHER

Weather Caused No Delay
Temperature Min 74 °F Max 92 °F
No Precipitation 5 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2529+71 to 2531+80. They advanced 209' and discharged 3,716 CY of material through 2,380 ' of

pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

None today.

GENERAL COMMENTS

The Dredge continues operations at Howell Heflin Lock at Mile 266.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate

Pre-shift Meeting Topics: SSHO and crew led discussion on Compressed Air Injury.
Crew member read from Tool Box Safety Sheet on Compressed Air Injury.

JHAs / Tasks Performed.
1. General Load Handling
2. Shift Anchors

3. Routine Greasing

4. Routine Maintenance
5. Pump Out Vessel

Observations.

- Observed crew Pump Out Vessel.
- Observed crew Shift Anchors.
- Observed crew perform General Load Handling.

Injury or lliness.
- Crew has been injury and iliness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

02:00- Clean pump

01:10- Shift anchors

00:32- Remove debris from spreader
01:21- Passing tow

0%
00:49- Cont. replace stbd swing wire

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
01 Sep 2020 - Tuesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 30,420.5 Hrs worked MTD: 400.0 Total: 36.0 400.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
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DAILY LOG OF CONSTRUCTION DATE
01 Sep 2020 - Tuesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 13,608.0 Idle hrs MTD: 60.0 Opr hrs MTD: 324.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
02 Sep 2020 - Wednesday
PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 76 °F Max 91 °F
No Precipitation 5.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2531+80 to 2533+34. They advanced 154' and discharged 2,738 CY of material through 2,080 ' of
pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continues operations at Howell Heflin Lock at Mile 266.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate / David Fleming
Pre-shift Meeting Topics: SSHO and crew led discussion on PPE Maintenance and Accountability.

JHAs / Tasks Performed.
1. Clean Dredge Pump
2. Shift Anchors

3. Routine Greasing

4. Routine Maintenance
5. Pump Out Vessel

6. Take Out Pontoons

Observations.
- Observed crew Pump Out Vessel.
- Observed crew Shift Anchors.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Dredge with Safety Manager Mr. Nate Woods.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

01:36 - Clean pump

01:26 - Shift anchors

00:30 - Passing tow

00:53 - Remove 300' of floating steel pipe
01:03 - Dike repair / Raising discharge pipe
00:12 - Clean cutterhead

0%
01:00 - Fouled up anchor wire
05:30 - Rubber pipe at the shore connection burst and needed to be replaced

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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DATE
02 Sep 2020 - Wednesday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 30,820.5 Hrs worked MTD: 800.0 Total: 36.0 400.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 13,932.0 Idle hrs MTD: 120.0 Opr hrs MTD: 648.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 75 °F Max 92 °F
No Precipitation 4.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2533+34 to 2534+63. They advanced 129' and discharged 2,293 CY of material through 2,080 ' of
pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge continues operations at Howell Heflin Lock at Mile 266.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and crew led discussion on Crane Operations, Welding and Cutting.
Crew member read from the Tool Box Safety Sheet on Welding and Cutting.

JHAs / Tasks Performed.
1. General Load Handling
2. Shift Anchors

3. Routine Greasing

4. Routine Maintenance
5. Pump Out Vessel

6. Pontoon Connection

Observations.

- Observed crew Pump Out Vessel.

- Observed crew make Pontoon Connection.

- Observed crew Shift Anchors.

- Observed crew perform General Load Handling.
Injury or lliness.

- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
70%:
00:32 - Clean pump
00:22 - Shift anchors
00:09 - Cleaning the spreader
00:11 - Clean cutterhead

0%
11:00 - Replaced rubber pipe at shore connection

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 2 of 3
83

DATE
03 Sep 2020 - Thursday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 31,220.5 Hrs worked MTD: 1,200.0 Total: 36.0 400.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant" 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 24.0
Total operating hrs to date: 14,256.0 Idle hrs MTD: 180.0 Opr hrs MTD: 972.0 Total: 60.0 324.0
MISHAP REPORTING (Describe mishaps)
No mishaps reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
CONTRACTOR WEATHER
Inland Dredging Weather Caused No Delay

Temperature Min 72 °F Max 96 °F
No Precipitation 3.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked from station 2534+63 to 2536+51. They advanced 188' and discharged 2,444 CY of material through 2,080 ' of
pipeline into disposal area D-36.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
None today.

GENERAL COMMENTS

The Dredge completed operations at Howell Heflin Lock at Mile 266 and has begun preparations for tow.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

SSHO: Eric Pate
Pre-shift Meeting Topics: SSHO and crew led discussion on Team Work, Housekeeping and keeping Manhole Covers closed.
Crew member read from the SOP on Housekeeping.

JHAs / Tasks Performed.
1. Clean Dredge Pump
2. Shift Anchors

3. Routine Greasing

4. Routine Maintenance
5. Pump Out Vessel

6. Housekeeping

Observations.

- Observed crew Pump Out Vessel.
- Observed crew Shift Anchors.
- Observed crew perform Housekeeping.

Injury or lliness.
- Crew has been injury and illness free since 7/2/2020

Miscellaneous.
- Monitoring of weather.
- Made round on Fill Site.
- Dredging operations ceased at 8:10 PM on 9/4/2020

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

70%:

00:37 - Clean pump
02:08 - Shift anchors
00:08 - Passing traffic

0%
01:12 - Fuel leak on the main engine
03:50 - Dredge finished and began prepping for tow.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
04 Sep 2020 - Friday

PROJECT
2020 24" Maintenance Dredging Tenn-Tom

CONTRACT NUMBER
W9127819D0039 W9127820F0143

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QA and QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L / Cutter Suction 6/3/2020

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging SAFETY ENGINEER - ON SITE 1.0 10.0
Inland Dredging DREDGE OPERATOR 2.0 18.0
Inland Dredging QUALITY CONTROL INSPECTOR 3.0 36.0
Inland Dredging EQUIPMENT OPERATOR 5.0 48.0
Inland Dredging WELDER 1.0 12.0
Inland Dredging PROJECT ENGINEER 1.0 12.0
Inland Dredging DREDGE CHIEF ENGINEER 0.0 0.0
Inland Dredging DREDGE MATE 2.0 24.0
Inland Dredging OILER 3.0 30.0
Inland Dredging DREDGE CAPTAIN 1.0 6.0
Inland Dredging DECK HAND 10.0 120.0
Inland Dredging ENGINEER 3.0 36.0
Inland Dredging BOAT CAPTAIN 4.0 48.0
Total hrs worked to date: 31,620.5 Hrs worked MTD: 1,600.0 Total: 36.0 400.0

EQUIPMENT HOURS )

Idle  Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-9012 Mr. Gus 0.0 24.0
029-914 Inland Tiger 0.0 24.0




REPORT NUMBER Page 30f3
CONTRACTORS QUALITY CONTROL REPORT (QCR) 84
DAILY LOG OF CONSTRUCTION DATE
04 Sep 2020 - Friday

PROJECT CONTRACT NUMBER
2020 24" Maintenance Dredging Tenn-Tom W9127819D0039 W9127820F0143
029-908 Inloand Rebel 0.0 24.0
005-905 American Crane 7250 12.0 12.0
028-909 Skidder Barge 0.0 0.0
028-932 Fuel Barge 0.0 24.0
028-942 Hopper Barge #1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 12.0 12.0
028-953 Anchor Barge 0.0 24.0
028-951 Deck Barge 0.0 24.0
029-923 Survey Boat "Secant” 12.0 12.0
064-904 Yazoo Booster 24.0 0.0
034-916 Trackhoe 320 0.0 24.0
Rental Dozer # 1085 0.0 24.0
Rental # 2 Dozer # 1699 0.0 240
Total operating hrs to date: 14,580.0 Idle hrs MTD: 240.0 Opr hrs MTD: 1,296.0 Total: 60.0 324.0

MISHAP REPORTING (Describe mishaps)
No mishaps reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




